STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

MICHAEL F. EASLEY LYNDO TIPPETT
GOVERNOR SECRETARY

DATE:

TIME:

Minutes of Pre-Bid Conference
Tuesday, April 13, 2010

1:00 p.m.

PROJECTS: B-5235 — Transylvania County Bridge No. 194

LOCATION: Bridge Management Conference Room, Raleigh, NC

A mandatory pre-bid conference was held for the above listed project. A list of
attendees is attached to these minutes. Mr. Mike Summers of the Bridge Management
Unit conducted the pre-bid conference. The following items are noted and are hereby
made a part of the contract:

1. The Date of Availability on page 6 of the contract document is revised to not
before June 7, 2010 or no later than June 21, 2010.

2. The completion date for this contract on page 6 of the contract document has been
revised from 90 to 120 consecutive calendar days after and including the date of
availability. This was revised due to possible construction issues brought up by
the proposed bidders with approval from Bridge Management.

3. On page 19 of the contract document, the Banking MBE/WBE Credit has been
removed from the contract.

4. Bridge Management stated that the railroad coordination is nearing completion
and will be resolved before the date of availability.

5. The release strength on sheet S-3 has been revised to 4,000 PSI. An updated plan
sheet has been attached to this letter.

MAILING ADDRESS: TELEPHONE: 919-733-4362 LOCATION:
BRIDGE MANAGEMENT UNIT FAX: 919-733-2348 4809 BERYL ROAD

1565 MaiL SERVICE CENTER WEBSITE: WWW.DOH.DOT.STATE.NC.US RALEIGH NC
RALEIGH NC 27699-1565
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6. The contractors brought up issues with uncertainty regarding pile excavation.
After discussion, Bridge Management decided to remove the following pay items
from the contract: Pile Excavation in Soil, Pile Excavation Not In Soil, PDA
Testing, PDA Assistance, and the Pile Redrives. After award of contract,
NCDOT will negotiate these items with the winning Contractor based on the
actual field conditions. The itemized proposal on pages 123 and 124 of the
contract document are revised and attached.

7. “Submittal of Working Drawings” from page 82 to 87 shall be eliminated from
the contract. This special is not applicable to Bridge Management projects.

Attached are the revised contract document sheets 6, 19, 123, and 124 and the revised
plan sheet S-3 showing revisions stated above.

With Best Regards,

2.4
immy L. Terry, PE ?/7

TGS Engineers




Transylvania County Bridge No. 194 Project Number B-5235

PROJECT SPECIAL PROVISIONS

GENERAL

SCOPE OF WORK

This work shall consist of furnishing and installing a prestressed cored slab bridge; removal of
the existing structure; clearing and grubbing; excavation and embankment; guardrail; roadway
base course and pavement; placement of substructure and superstructure, approach slabs,
grading; placement of rip rap; temporary erosion control; seeding and mulching; and all other
incidental items necessary to complete the project as specified and shown on the plans.

Only the construction centerline, control points with a reference station and benchmark location
shall be furnished by the Bridge Management Unit on an initial one time basis. All other
engineering, surveying, layout and measurements shall be the responsibility of the contractor.

LOCATION AND DESCRIPTION

The existing bridge, consisting of one span of a total length = 21°-10”; Concrete deck, reinforced
concrete abutments, and a clear roadway of 19.0° is located on SR 1504 across Glade Creek, 10
yards north of the junction with SR 1521. This bridge shall be replaced by a cored slab bridge
with one span @ 52°-3” on a 90 degree skew angle and 38°-10” clear roadway width.

CONTRACT TIME AND LIQUIDATED DAMAGES:

The date of availability for this contract is the date the Contractor begins work but not before the
issuance of the purchase order and not before June 7, 2610 or no later than June 21, 2010.

The completion date for this contract is One Hundred and Twenty (120) consecutive calendar
days after and including the date of availability.

Except where otherwise provided by the contract, observation periods required by the contract
will not be a part of the work to be completed by the completion date and/or intermediate
contract times stated in the contract. The acceptable completion of the observation periods that
extend beyond the final completion date shall be a part of the work covered by the performance
and payment bonds.

The liquidated damages for this contract are Three Hundred Fifty Dollars ($350.00) per
calendar day. At the pre-construction conference the Contractor shall declare his expected date
for beginning work. Should the Contractor desire to revise this date after the pre-construction
conference, the Contractor shall notify the Engineer in writing at least thirty (30) days prior to the
revised date.



Transylvania County Bridge No. 194 Project Number B-5235

MBE/WBE Replacement

The Contractor shall not terminate a committed MBE/WBE subcontractor for convenience or
perform the work with its own forces or those of an affiliate. If the Contractor fails to
demonstrate reasonable efforts to replace a committed MBE/WBE firm that does not perform as
intended with another committed MBE/WBE firm or completes the work with its own forces
without the Engineer’s approval, the Contractor may be disqualified from further bidding for
a period of up to 6 months.

The Contractor shall comply with the following for replacement of committed MBE/WBE.
(A)  Performance Related Replacement

When a MBE/WBE is terminated or fails to complete its work on the contract for any
reason, the Contractor shall take all necessary, reasonable steps to replace the MBE/WBE
subcontractor with another MBE/WBE subcontractor to perform at least the same amount
of work as the MBE/WBE that was terminated. The Contractor is encouraged to first
attempt to find another MBE/WBE firm to do the same work as the MBE/WBE that was
being terminated.

To demonstrate necessary, reasonable good faith efforts, the Contractor shall document
the steps they have taken to replace any MBE/WBE subcontractor who is unable to
perform successfully with another MBE/WBE subcontractor. Such documentation shall
include but not be limited to the following:
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GRADE 270 STRANDS NOTES
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ITEMIZED PROPOSAL - B-5235

LINEITEM | ITEM NUMBER ITEM DESCRIPTION QUANTITY | UNITS | UNIT BID PRICE AMOUNT BID
1 0000100000-N _[MOBILIZATION 1 LS
2 0008000000-E |SUPP CLEARING & GRUBBING 1 ACR
3 0022000000-E |UNCLASSIFIED EXCAVATION 2,820 (94
4 0030000000-N |BRG APP SUB REG TIER STA. 12+80+/- 1 LS
5 0036000000-E |UNDERCUT EXCAVATION 100 CcY
6 0043000000-N |GRADING 1 LS
7 0141000000-E |BERM DITCH CONSTRUCTION 140 LF
8 0195000000-E | SELECT GRANULAR MATERIAL 100 CcY
9 0196000000-E |SOIL STABILIZATION FABRIC 100 SY
10 0318000000-E  FND CONDIT MATL MINOR STRS 40 TON
11 0320000000-E |FND CONDIT FABRIC 120 SY
12 0366000000-E {15" RC PIPE CULV Il 168 LF
13 0372000000-E 18" RC PIPE CULV Il 88 LF
14 0708000000-E | 15" BCCSP B 0.064" 88 LF
15 0808000000-E |15" BCCS ELB B 0.064" 2 EA
16 0995000000-E [PIPE REMOVAL 40 LF
17 1220000000-E |INCIDENTAL STONE BASE 100 TON
18 1330000000-E [INCIDENTAL MILLING 100 SY
19 1489000000-E [ASP CONC BASE CRS B25.0B 230 TON
20 1498000000-E [ASP CONC INTR CRS 119.0B 150 TON
21 1519000000-E ]ASP CONC SURF CRS §9.5B 260 TON
22 1560000000-E |ASP FOR PLANT MiX PG64-22 35 TON
23 2286000000-N |MASNRY DRAINAGE STRUCT 8 EA
24 2354200000-N _|FRAME W/GRATE 840.24 STD 2 EA
25 2355000000-N _|FRAME W/GRATE 840.29 STD 5] EA
26 2556000000-E [SHOULDER BERM GUTTER 45 LF
27 2577000000-E |CONC EXPRESSWAY GUTTER 230 LF
28 3030000000-E |STL BM GUARDRAIL 187.5 LF
29 3045000000-E |SBGR SHOP CURVED 50 LF
30 3150000000-N |ADDIT GUARDRAIL POSTS 5 EA
31 3270000000-N |GR ANCHOR TYPE 350 4 EA
32 3317000000-N_|GR ANCHOR TYPE B-77 4 EA
33 3628000000-E_|RIP RAP, CLASS | 4 TON
34 3649000000-E |RIP RAP, CLASS B 51 TON
35 3656000000-E (FILTER FABRIC FOR DRAINGE 386 SY
36 4400000000-E |WORK ZONE SIGNS (STAT) 192 SF
37 4405000000-E |WORK ZONE SIGNS (PORT) 144 SF
38 4410000000-E_|WORK ZONE SIGNS (BARR) 132 SF
39 4430000000-N |DRUMS 70 EA
40 4445000000-E [BARRICADES (TYPE ill) 88 LF
41 4455000000-N _|FLAGGER 120 MD
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LINE ITEM | ITEM NUMBER ITEM DESCRIPTION QUANTITY | UNITS | UNIT BID PRICE AMOUNT BID
42 4485000000-E |PORT CONC BARRIER 30 LF
43 4810000000-E {PAINT PVMT MARKINGS 4" 8,010 LF
44 4835000000-E |PAINT PVT MKG LINES 24" 42 LF
45 4900000000-N _|PERM RAISED PVMT MARKERS 20 EA
46 6000000000-E | TEMPORARY SILT FENCE 1,480 LF
47 6006000000-E |EROS CONTRL STONE CL A 115 TON
48 6009000000-E |EROS CONTRL STONECL B 180 TON
49 6012000000-E |[SEDIMENT CONTROL STONE 100 TON
50 6015000000-E [TEMPORARY MULCHING 1.5 ACR
51 6018000000-E |SEED FOR TEMP SEEDING 50 LB
52 6021000000-E |FERT FOR TEMP SEEDING 0.25 TON
53 6024000000-E | TEMPORARY SLOPE DRAINS 200 LF
54 6027000000-N _|INLET PROTCN @ SLOPE DRNS 4 EA
55 6029000000-E |SAFETY FENCE 750 LF
56 6030000000-E [SILT EXCAVATION 265 CcY
57 6036000000-E [MATTING FOR EROS CONTROL 3,550 SY
58 6042000000-E |1/4" HARDWARE CLOTH 240 LF
59 6071010000-E |WATTLE 540 LF
60 6071020000-E [POLYACRYLAMIDE (PAM) 135 LB
61 6071030000-E |COIR FIBER BAFFLES 65 LF
62 6084000000-E |SEEDING AND MULCHING 5 ACR
63 6087000000-E |MOWING 1 ACR
64 6090000000-E |SEED FOR REPAIR SEEDING 50 LB
65 6093000000-E [FERT FOR REPAIR SEEDING 0.25 TON
66 6096000000-E |SEED FOR SUPP SEEDING 50 LB
67 6108000000-E |FERTILIZER TOPDRESSING Q.75 TON
68 6114000000-N |SPECIALIZED HAND MOWING 10 HR
69 6117000000-N |RESPONSE FOR EROS CONTROL 12 EA
70 6123000000-E |REFORESTATION 0.1 ACR
7 8021000000-N _|REMV EXIST STR STA. 12+80+/- 1 LS
72 8084000000-N |FND EXCAV EB1 STA. 12+53.88 1 LS
73 8084000000-N_|FND EXCAV EB2 STA. 13+06.13 1 LS
74 8121000000-N _|UNCL STR EXCAV STA. 12+80+/- 1 LS
75 8210000000-N _|BRG APPR SLAB STA. 12+80+/- 1 LS
76 8364000000-E |HP12X53 GALV PILES 875 LF
77 8391000000-N |STEEL PILE POINTS 36 EA
78 8608000000-E [RIP RAP Ii (2-0") 700 TON
79 8622000000-E |[FILTER FABRIC FOR DRAINAGE 780 SY
80 8765000000-N |CONSTRUCTION OF SUBSTRUCTURE 1 LS
81 8766000000-N [CONSTRUCTION OF SUPERSTR 1 LS

TOTAL BID:
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OFFICIAL ROSTER OF PRE-BID CONFERENCE ATTENDEES

NCDOT- BRIDGE MANAGEMENT UNIT -POC

BRIDGE REPLACEMENT CONTRACTS:

1. Wayne Co. Br. # 98, DO00051 (B-5104)
2. Franklin Co. Br. # 38, DO00060 (MA05012B)

3. Wilkes Co. Br. # 24, DO00047 (B-5227)

DATE: Tuesday, April 13, 2010
TIME: 1:00 p.m.

4. Yadkin Co. Br. #99, D000046 (B-5228)
5. Transylvania Co. Br. #194, D000052 (B-5235)

* CIRCLE THE NUMBER CORRESPONDING TO THE PROJECT THAT YOU PLAN TO BID ON.
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NCDOT- BRIDGE MANAGEMENT UNIT -POC
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